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CHUCK BOLTON—C-LEVEL EXECUTIVE AND TOP TEAM COACH,
PROFESSIONAL SPEAKER

Chuck Bolton speaks on leadership topics to a wide variety of audiences
including companies such as Boston Scientific and UnitedHealth; universities
including Harvard Business School; associations and non-profits like America’s
Blood Centers, the Human Resources Professionals Association of Canada and

€ the National Ecological Observatory Network; and to radio and TV audiences

CHUCK BOLTON on networks like NBC, FOX and CBS.

SPEAKING TOPICS

Are You a Rock or Rockstar? Optimizing Your Executive Brand

In today’s global and highly competitive economy, being an executive has never been so challenging.
Failing to have a carefully defined, unique executive brand puts you at risk of being seen as a commodity.
Whether you're the CEO or just taking that first step on the management ladder, every executive and
aspiring executive needs a distinctive executive brand. During this session, a roadmap for discovering and
optimizing your executive brand is shared.

Leadership That Screams Results

Leaders today are under enormous pressure to achieve positive results while simultaneously creating an
excellent working climate and a sustainable business. Practical, real-world solutions to the tough leadership
questions are shared, and you'll be able to implement these solutions immediately.

The Dirtiest Little Secret in Business

The #1 reason people leave their jobs is a bad relationship with their boss. This “dirtiest little secret in
business” —the lack of supportive candor —is a result of people either shying away from or handling
clumsily the topics and discussions that matter most. In this session, executives will learn how to raise the
performance and working climate of your team or department, and how to talk straight, give and receive
real-time, 24-7 feedback and collegially collaborate

The Hole in Your Team

As a leader, you know it is critical that the top team of an organization is aligned and working smoothly
together. But it’s the exception, not the norm, when top teams work well. In most companies, there’s a hole
in the team and performance is leaking. Lift your team’s performance by learning three keys to extraordinary
top team performance, and how to fill the “hole in your team” and lift the performance of your top team.
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